Selsey Medical Practice PG Meeting
Monday 27th October 2025 @ 4.30pm in the Library at Selsey Medical Practice
MINUTES
Attendees – Ali Archer (AA), Mike Nicholls (MN), Barbara Shepherd (BS), Sue Watson (SW)), Pam Porter (PP), Nathan Rose (NR), Noel Long (NL), Nicola Collins (NC)(SMP), Jess Stevens (JS) (SMP).

1) Apologies
None.

2) a)  Minutes of the Meeting held on 1st September 2025
Agreed.
	 b)   Matters Arising
	        Car park toilets now open.
	
3) Update on Agreed Actions
a. DNAs – continuing to increase – being addressed.
b. Seminar – no further contact from Nuffield – to be followed up. 
c. Survey – poor response so far & GPs to be asked to hand out forms – to review next year re PG having presence in surgery to distribute forms.
d. Surgery Facebook – not yet set up.
e. Write Up – monthly write up for Facebook to start in November.
f. Care Shop now on surgery screens – completed.

4) Practice Updates and Developments
Report distributed to PG.  NC willing to supply PG with further data if beneficial.
i) Total triage  - since May 13785 medical requests & 3511 admin requests processed – 56% via website, 23% via NHS app & 21% by patient services for patient.
ii) Missed appointments – increased again, including GP appointments – addressing situation. 
iii) New visiting nurse starts in November.
iv) February Friends & Family test – 95.7% good or very good.
v) Three complaints received.
vi) Covid & flu vaccinations to be given to housebound & care home patients. 
To date 2307 vaccinations given in surgery & 1182 vaccinated elsewhere.

5) Report from External Meetings
W.Sx PPG meeting 20.10.25 - report distributed. 
NHS Sx ICB merging with Surrey Heartlands + part of Frimley.  To be called NHS Surrey & Sussex.
(i) Discussed achievements for 2024-2025.
(ii) Discussed having PPG Champions to assist others – training & resources available.
(iii) Practices to be audited re their PPG.
(iv) Funding available to allow PPGs to increase their knowledge.
(v) Discussed compatible computer systems within NHS.
(vi) Discussed guide to using social media & advertising.
(vii) Questioned AI use for recording information – one practice using & being supported financially by Friends.
NHS Sx AGM 3.9.25 – report distributed.
(i) Cancer waits down/diagnostic tests majority within 6 weeks
(ii) Too many mental health patients wait in hospitals, but 62% seen for mental health checks.  To focus on children & young people mental health assessments.
(iii) During year 990,820 GP appointments offered in Sx /35% seen by NHS dentist/14,000 used Pharmacy First.
(iv) 58% now registered with online app.
(v) 30% financial costs reduction achieved.
(vi) To be allocated £19 per patient expenditure/moving towards more integrated care & focusing on prevention/need to make progress on working with practices to contact those with complex health needs.
(vii) Problems in rural isolated communities where home phones cut and people have no mobile phones/computers and there is no bus service.  Needs addressing.
(viii) AI discussed – Selsey has small pot of funding for use of digital tools – can choose what to propose for consideration.
(ix) Patient safety improved.
(x) Assessments done for nursing home patients.
 	
6) Community Forum Report (Care Shop)
Report distributed to PG.
i) Christmas Day Community Lunch being planned – all welcome as guest or volunteer.
ii) Working with Clarion Housing to open digital hub to assist people with developing technology.
iii) Later life help hubs being extended to some local sheltered housing.
iv) Robins now operating in care homes & community – 15 volunteers.
v) Invited to set up Care Shop in Witterings.
Drug & alcohol support – Practice refer to CGL.

7) Annual General Meeting
To be held prior to next Committee Meeting.  All Committee members willing to restand – no new nominations for Chairman or Secretary.  BS willing to restand as Chairman and JS willing to act as Secretary.

8) Any Other Business
 MN pointed out 98% of patients did attend appointments, so we & staff should take positive    aspect.

9)  Date of Next Meeting
AGM to be held on Monday 24th November at 4.30 pm in Surgery, followed by committee meeting.

There being no other business, the meeting closed at 5.24 pm


